Engineering
Trust in Al-First
Banking

Why Trust is the
Defining Currency of Al
in Banking

Al is no longer experimental in banking, it is We believe
foundational. From lending decisions to fraud o -
trust in Al Is

detection and customer engagement, Al is

shaping outcomes that directly impact revenue, not a feature.
risk, compliance, and reputation. |t iS an

Yet, the real challenge is not adopting Al, it is eng I.ne.erl ng
trusting Al at scale. disci pllne.

For global banks operating across regulatory
regimes, legacy complexity, and high customer
expectations, trust must be engineered
deliberately, into data, models, systems, and
outcomes.
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Our Approach:

Engineering Trust Through Four Pillars

Pillar 1

Al at the Core:

Embedding Intelligence into Banking
Operations

Trust in Al is not built through pilots,
it is built when Al becomes integral to
how the bank operates.

We embed Al into the core of banking
operations, where decisions are
made, risks are managed, and value is
created.

Pillar 2

Principles that
engineer trust:
Trust by Design, Not by Audit

We enable banks to move beyond fragmented Al
adoption toward Al-first operating models by:

(. Embedding Al across the entire software
@5 .
development lifecycle.

CQ \ Creating unified data foundations for trusted
ggg decision-making.

Operationalizing Al governance, observability,
and lifecycle management.

% Leveraging multi-agent orchestration tied to
business KPlIs.

We don't deploy Al at the edges.
We embed Al at the heart of banking.

Trust cannot be retrofitted - it must be architected from the start. Our Al engineering
approach embeds global banking and Al standards across every layer:

Banking frameworks: BIAN, TOCAF,
Basel, AML/CTF

Consistent and auditable
Al outcomes

Regulatory & compliance: GDPR, PCI This ensures Alignment with evolving global

DSS, SR 11-7, EU Al frameworks

Al principles: Fairness, explainability,
reliability, privacy, and accountability

—_— regulatory expectations

Enterprise-grade governance across
the Al lifecycle

We move from model accuracy to model accountability.
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Pillar 3

Pragmatic and Outcome-Driven Execution:

From Use Cases to Measurable Impact

Al initiatives fail when they remain abstract. We operationalize Al through atomic,
outcome-driven use cases that scale.

Each use case is:

Clearly defined with quantitative Designed for measurable Built to integrate into a larger

and qualitative KPIs business impact transformation roadmap

This enables:

80% 50% 60-70% 40-50%

) o o reduction in technical improvement in
faster investigations in reduction in customer . ..
. . . . . debt through Al-led operational efficiency
compliance operations service handling time L .
modernization across functions

Individually optimized use cases B\

Pillar 4

Deep Banking DNA:

Context Before Algorithms

Collectively scalable transformation

Al without domain context creates risk. Al with deep banking understanding creates
value. Our approach is anchored in over two decades of banking specialization across retail
banking, lending, payments, wealth management, and capital markets.

This ensures:

Al models are aligned with real-world banking processes

and constraints

14 U
Use cases reflect regulatory, operational, and customer We don't apply Alto
realities across geographies banking." We build

Al within the fabric

Outcomes are grounded in business relevance, not just of banking.

technical possibility
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What This Means for
C-Level Leaders

Engineering trust in Al enables:

Faster, safer Reduced Stronger Superior

innovation operational resilience customer

without costs across fraud, experience
cyber, and

through contextual,
real-time intelligence

through intelligent
automation

compromising
compliance operational risks

Most importantly, it enables leadership teams to confidently scale Al across the
enterprise - with full visibility, control, and accountability.

The Bottom Line

Al will redefine banking. But only trusted Al will scale. Engineering that trust - through
domain depth, standards, outcomes, and execution - is what separates experimentation
from transformation.

We partner with banks to make Al not just powerful - but predictable, compliant, and
trusted at scale.

Our track record spans:

» Top global banks, regional leaders,
and fintechs.

» Large-scale transformation
programs across operations and
technology.

» Deep integration with core banking
platforms, payment systems, and Al
ecosystems.

Our strength lies in:

» Platform-native expertise across
cloud, core banking, and Al stacks.

» Strong partnerships with leading
banking and Al technology
providers.

» A delivery model that combines
specialized talent, Al accelerators,
and domain alignment.

We don’t just design Al strategies. We deliver them reliably at scale.
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Maveric Systems

is a banking-exclusive technology specialist with over 25 years of domain expertise. We
partner with global financial institutions to engineer trust in Al-first banking.

While others apply Al at the periphery, we embed it at the core through our proprietary
Al @ Scale framework and Al-powered platforms and solutions. Guided by principles that
engineer trust, we embed fairness, explainability, reliability, and compliance into every Al
solution by design. This enables responsible Al adoption at scale.

Our domain depth across operations and technology in retail and corporate banking,
wealth management, and capital markets, combined with a pragmatic, outcome-driven
delivery model, ensures that every Al initiative is rooted in contextual relevance and
precision.

Backed by dedicated Al Centers of Excellence, a powerful ecosystem of technology
platforms, and recognition from leading industry bodies, we are the trusted engineering
partner for the Al era.

The Maveric Edge
25+ 7+ 12+ Al@Scale

years of domain Operations and Al powered Platforms Scale Proprietary Framework
mastery Technology Al CoEs and Solutions for Al adoption at Scale




