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Securing a regulatory and
Market Edge in 2025

Global regulations and investor demands
are rapidly transforming ESG into a critical
component of financial reporting. Standards
like ISSB, TCFD, and SFDR are elevating
sustainability metrics to financial standards.
Investors now demand verifiable data on
emissions, decarbonization strategies, and
tangible sustainability outcomes across
portfolios. Non-compliance is costly, with
financial penalties, reputational damage, and
potential fund delisting all on the line.

For asset managers, aligning ESG metrics with
financial reporting is now essential for meeting
both regulatory requirements and investor
expectations. Asset managers need to:

Establish a Centralized ESG
Governance Model: Integrate ESG
data management under CFO
oversight to ensure consistency,
accuracy, and alignment with financial
reporting standards.

Adopt a Unified Data Management
Strategy: Standardize data collection,
validation, and reporting processes to
meet diverse regulatory requirements
and reduce manual intervention.

Prioritize Data Quality and Assurance:
Implement rigorous validation and
third-party assurance measures to
maintain investor trust and improve
regulatory compliance

Integration of ESG in Financial
reporting

As ESG data transforms into a core financial
metric, asset managers must integrate it into

every aspect of financial decision-making,
from materiality assessments to physical risk
evaluations. This integration process means
sustainability metrics must now meet the
same standards of accuracy, transparency, and
reliability as financial data.

For CFOs, this shift means upfront
investments in data systems and
governance, transforming ESG into a
reliable financial metric that enhances
decision-making, boosts investor trust,
and build shareholder value.

These costs are the necessary
investments which lay the groundwork
for operational efficiency, enhanced
risk management, and greater investor
confidence.
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provides actionable insights on aligning
ESG with global standards, implementing
data assurance practices, and integrating
RegTech solutions for scalable compliance
as asset managers face the dual challenge
of navigating an increasingly complex
global regulatory landscape while meeting
heightened investor expectations.

Designed to support CFOs this report equips
asset managers with the tools and knowledge
to implement the ESG transformation. As
the future of asset management hinges
on aligning ESG practices with financial
performance, Maveric's report serves as a vital
roadmap for long-term success in these rapidly
evolving and exciting times.



The New Era of ESG in Investment Management

Asset managers face a transformed landscape where ESG data has evolved from a compliance
necessity to a critical financial metric. This shift, driven by regulatory frameworks and rising investor
demands, pushes ESG to the forefront of asset management.

Global standards driving integration of ESG in financial reporting
e Alignment with Financial reporting standards

e Consistent disclosures meeting regional and global requirements

e Data assurance and validation to support investor trust and regulatory

compliance

Rising Investor and Market expectations

e Integration of ESG metrics in financial decision making including physical and
transition risk assessments

e Higher and granular demands for disclosures and net zero commitments

e Real-time data requirements on emission and decarbonization strategies

Non compliance risks and long term implications

® Financial penalties and reputational damage

e Loss of market share - exclusion from ESG indices, temporary delisting, and fund
outflows

* Increased regulatory scrutiny, including product bans

Beyond Compliance: The Strategic Imperative of ESG and Investor
Expectations

As ESG regulations reshape the landscape, asset managers must prioritize investor demands to
maintain competitive advantage and market relevance.

Real-Time Updates Portfolio-Level Net-Zero Total Scope Actionable Expanded Sector
and ESG metrics Analysis: Commitments Emissions and Decarbonization Data: Detailed
beyond annual detailed climate beyond SEC Scope 1, 2, and Strategies beyond alignment on
reports. risk analysis Climate risk 3 emissions only disclosures. sector-specific data
beyond standard disclosures. breakdowns. and sustainability
disclosures. efforts.

Investor
demands

Investor demands outpacing regulatory requirements

ISSB Standards EU CSRD (Corporate SEC Climate EU SFDR Level 2 UK TCFD EU Taxonomy
(IFRS S1& S2) Sustainability Disclosure Rules Compliance
Reporting Directive) (USA)

Regulation/
Standard

January 1, 2024 July 2024 2024 - 2026

(Phased) (Phased)

January 1, 2024 (Phased until
2026)

Effective
date

Data Integration Double Materiality Climate Risk Product-level Climate Economic Activity
into Financial & third party Reporting and disclosure and data Governance: Classification and

Reporting. assurance. disclosures for large  assurance for Article Focuses on climate alignment with
companies. 8 and 9 products. risk disclosure sustainable goals.

Key regulatory
requirements

aligned with TCFD.



From Compliance to Financial Integration

To strengthen ESG's integration into financial performance, asset managers should consider
implementing CFO-led governance models for centralised data management, streamlined operating
structures and advanced RegTech tools to enhance data quality and improve assurance

Meeting CFO-led Unified data Reg tech Financial
compliance governance management solutions integration
mandates structure

D — @ — — @
e Alignment with e Centralize ESG e Standardize data e Automate ESG e Automate ESG
regional and base oversight under collection across data validation data validation
ESG regulatory CFO leadership. regions. and reporting. and reporting.
requirements.
e Integrate ESG e Streamline e Enable real-time e Enable real-time
e Establish baseline with f[nancial reporting for compliance compliance
compliance data rigor. accuracy. updates. updates.
frameworks.
SaER=tire e Support e Scale e Scale reporting to
e Set foundational consstency.and regulatory reporting to meet meet evolving
data practices accountability. compliance evolving standards.
needs globally. standards.

Enablers of ESG Transformation: Accelerating Long-Term Value and
Investor Trust

Enablers - Integration of ESG in Financial reporting

Reinforced by Data quality standards

regulations ‘ reinforced by regulations
Financial CSRD, SEC, Regulations - SFRD, CSRD,
Regulations ESMA, SFDR Integration of ESG in Financial reporting and PRI
—_ P —
Non- IIRC, IFRS - : :
o - Increased fiduciary duties
Financial Foundation Annual Reports Y

- Independent assurance

Regulations Decision making Risk Assessment - Expanded disclosures

Direct linkage to: ®b
Financial reports

impact assessments

Transformation Enablers

Components Approach
@ EsG centralised © ESG Data Quality & Assurance Global Baseline approach with regional
Governance & Operating adaptions
Structure
Unified ESG, Data management strategy
Collaborative ownership ® Collaboration with e Data validation
CFO led, supported by R&C Portfolio companies Phased compliance approach

® Internal Controls
® Cross departments
collaboration e Supply chain
assurance

e Leveraging RegTech to Enhance Governance & Data Quality




Regtech Enabler Tools

Benchmarking
Framework
Alignment

Alignment
Global standards
GRI | SFDR | RFD

3.Control Layer

4.Analytical Layer

Underpinning these enabling structures, asset managers need to leverage RegTech tools across
Benchmarking, Control, Analytical, and Operating layers which are crucial for optimizing ESG
integration.
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ABOUT MAVERIC

Established in 2000, Maveric Systems is a niche, domain-led, BankTech specialist, transforming digital ecosystems across retail, corporate, K
wealth management, cards & payments and lending domains. Our 2200+ specialists use proven solutions and frameworks to address ‘

formidable CXO challenges across Customer Experience, Assurance, Regulatory Compliance, Process Excellence and New age AMS. MA\/ER/

Our competencies across Data, Digital, Cloud, DevOps, Al and automation helps global and regional banking leaders as well as Fintechs ACCELERATE NEXT
solve next-gen business challenges through emerging technology. Our global presence spans across 3 continents with regional delivery

capabilities in Amsterdam, Bengaluru, Chennai, Dallas, Dubai, Kingdom of Saudi Arabia, London, New Jersey, Pune, Riyadh, Singapore,
Eteniiibalapdiia=a www.maveric-systems.com

Our inherent banking domain expertise, a customer-intimacy-led delivery model, and differentiated talent with layered competency — deep
domain and tech leadership, supported by a culture of ownership, energy, and commitment to customer success, make us the technology
partner of choice for our customers.
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Maveric Systems Limited (Corporate Office):

2nd Floor, Block 5, DLF IT Park 1/124, Nandambakkam Post, Ramapuram, Mount Poonamallee Rd, Chennai, Tamil Nadu 600089



https://maveric-systems.com/
https://www.facebook.com/mavericsystemsltd/
https://www.instagram.com/mavericsystemsltd/
https://www.youtube.com/c/mavericsystemsltd
https://www.linkedin.com/company/maveric-systems-limited/
https://twitter.com/mavericsystems
https://maveric-systems.com/wp-content/uploads/2025/03/MAVERIC-ESG-REPORT-V3_final.pdf

