N
MAVERIC

TEMENOS SUPPORT

SERVICES

B \OPEX REDUCTION
2 | WITH UNMATCHED

— SUPPORT
| %EE‘ A TEMENOS Services Partner




BALANCING BANKING PRIORITIES WITH TEMENOS SUPPORT

Priorities needing attention

How can Maveric's Temenos
Focus on Digital support services help you?

remodeling vision

e Free-up your team to focus
PFOCE!?S_ on strategic agenda

Streamlining

e Stabilizes and optimizes
your core banking

Lower OPEX application

® Facilitates operational
Enhancing customer efficiencies and lowers costs

experience

® Maintains system availability

® Offers extended team for
your business innovation
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TECH ENVIRONMENT OPERATION
SUPPORT SUPPORT SERVICES
« Level 1 - Incident * Production Environment ~ + T24 release deployment
management Support madnatgemDer:ct [Ft{eledas?_
. updates, Defect code fixes,
o Level 2 - lssue . Non_ Production TSA L3 Code changes
Resolution Environments such as ) )
. Level 3 - Code development, testing, * T24 Configuration and user
development training and pre-prod Management
support * Monitoring and executing
batch process and close of
business



OUR INTEGRATED SUPPORT MODEL

PROGRAM GOVERNANCE
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[ Service Desk Management J [ Service Delivery Management J

SERVICE OPERATIONS

Service Level Reporting and Service Level Management

Audit requirements

i - I
c . -
DEMANDS i og o g % ) i En:‘eRrp;!se APPIE:C;:V'IU"
, Finance,
i £ e S .o S == € < £ ® |
i FR) ] o o O o @ [} [0} < I
H - E S o [ £ E o £ IS g © 1
Bank IT i C o 2B > c o © g o o @ 5 i
H == 25 8 o o L o o o o o H Non T24 Applications
Call Center ! o & €O > £ 8 2 ©x = o !
1 — @© 8 © - c @© © o . (=% 1
1 = ® o w = > = o > 1
: Cij o (&) 0 2 : Infrastructure
1 | o = § 1 comprising network,
: — LE : server, devices
1 i
. H of I
@!g gzr\ﬁzzt i ' _ El ! Administration of
q ' Tech Support Environment Support Operation Support c ' Operating Systems,
i 8 1 Database, Middleware
i i
1 i
i I
1 1
1 i
i I
e 1

000
i [ AN ]
e Shorter Resolution Time e Higher Availability of Application e Optimization of Support Team
e Reduction in Incidents e Automation first approach * Real time dashboards

ACHIEVE STEADY STATE IN 12 WEEKS

«——  Continuous Improvement ——

Transition Planning Secondary Support Steady State
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2 Weeks 4 Weeks 4 Weeks Ongoing

Knowledge Transfer Primary Support

Transition risks management module drives to minimize business disruption and maximize
knowledge acquisition




FLEXIBLE ENGAGMENT MODELS
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CONSULTING
SUPPORT
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SCOPE SPECIFIC MANAGED
SUPPORT SUPPORT

THE MAVERIC 3C ADVANTAGE

COMPETENCY

CAPABILITY

CONTINUOUS
IMPROVEMENT
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Superior dedication and cultured ownership on steering the
transformation programs

Innovation grounded in pragmatism

Strong relationship ethos and trust built on zero-hype policy

Temenos certified specialists exposed to various modules
Experience across different OS and Databases

Process monitoring expertise through Run book

Diverse exposure in commonly used middleware's
Experience in smooth execution of COBs and other batch jobs.

Vast knowledge repositories

Online help and videos for commonly occurring issues
Real-time notifications and alerts
Library of workaround solutions

Improve IT maintenance schedules



PROOF POINTS

A leading Challenger Bank in UK
- Production and non-production

:.SJ- L environment support, which
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reduced operational efforts up to
50%

A leading Bank in KSA - End to
end support for Non-production

environments, which resulted in

@ faster T24 environment delivery
and improved performance by 2X
times

TRUSTED TEMENOS
PARTNER OF CHOICE

2 154 400 30%

decades of years of strong member team with Cost savings

exclusive banking Temenos Temenos product through

experience product mastery knowledge proven IP’s
ABOUT MAVERIC

Started in 2000, our global presence spans across 15 countries with regional delivery capabilities in Bangalore, Chennai, Dubai, London,
Mexico, Poland, Riyadh and Singapore. Our deep focus in banking combined with specialized competencies across Digital, Data, Core and
Quality Engineering, make us the preferred transformation partner for customers worldwide

Maveric Systems Limited (Corporate Office):

“Lords Tower” Block 1, 2nd Floor, Plot No 1&2 NP,
Jawaharlal Nehru Road, Thiru Vi Ka Industrial Estate, Ekkatuthangal, Chennai 600032

INDIA | SINGAPORE | SAUDI ARABIA | UAE | UK | USA
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www.maveric-systems.com



