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The current pandemic opened up many new challenging
chapters which were unforeseen. It brought up extreme
chaotic senses, which the world wasn't ready to face.

One of Maveric's long lasting Middle-East based customer, a top regional bank was assured with
complete confidence through our proactive strategic initiatives and measures to restore their
banking operations. The heavily onsite driven delivery model for the client had to go through a
comprehensive restructuring program. A multi-layered delivery approach was devised, where the
team was distributed between client's geography and Maveric's offshore remote team.

Strategic Business Programs

Clients multi-year mergers and acquisitions
(M&A) program required dedicated continuous
support along with the other regular ongoing
BAU activities. They needed a strong foundation

structure which offers comprehensive levels of
reassurance for achieving targeted business
goals.

Client-specific virtual
advisory warrooms

Maveric organized virtual client advisory war
rooms to proactively engage and discuss all the
possible plans for business continuity. Every
single plan was orchestrated with real-time
scenario including remote resourcing model,
risk density and security, connectivity, SLA',
governance etc. After multiple rounds of
discussions, client's key stakeholders and
Maveric's executive board arrived at a model

which was jointly accepted. ACCELERATE
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Ready infrastructurein just 2 weeks
Within just 2 weeks, Maveric got the
infrastructure ready for a 75-member quality
engineering (QE) team.




100% Remote Connectivity

A proof of concept (POC) was built for
establishing remote connectivity with client's
citrix environment. Upon the POC's success and
acceptance by the client, the same model was
rolled out further for 100% connectivity

Streamlined IT Infrastructure supply chain

Maveric's IT Infrastructure team’s unrelenting
efforts bore fruit when procurement of all
devices in the local, regional and international
markets was remarkably achieved in a highly
stiff supply chain network due to the
unprecedented crisis.

Org-wide dashboard for IT Infrastructure

An organization wide dashboard was created
that kept stock of all infrastructure led
requirements and location specific key updates
such as lockdown announcements. An
additional focus was brought on our customer
facing teams to avoid any business disruption.

These steps helped Maveric in re-establishing
service continuity

Detailed project planning

reference guide

A detail level of project planning reference
guide was anchored. It included project goals,
task assignments, delivery schedules, SLA,
COVID monitoring, Team’s health monitoring,
back-up shadow members etc.

Dual-layered security with
100% data privacy:

A dual-layered security approach was
institutionalized between the client and Maveric.
Remote connectivity IPs and URLs were
whitelisted and tested with the client to
maintain higher security norms. The safeguards
provisioned as part of this approach ensured

as part of this
approach ensured
100% data
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Multi-Channel Communication and
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Multi-channel communication mode of access
was enabled between bank's key project
stakeholders and the Maveric's QE team. In
order to bolster customer confidence, Maveric's
team calendared daily catch-up calls with the
client's key project stakeholders. This was done
in the following way:

Stakeholder Management

* Daily catch-up «calls were organized by
Maveric's Delivery Manager’s for sharing the
engagement progress and performance on
BAU and their merger based requirements

* A special taskforce was formed comprising of
Maveric's Client and Technical partners for
addressing  client's  specific  challenges.
Assessing the challenges and recommending
contextual solutions was done on a regular
basis

Emails, video calls, chat bots, etc. were a few
preferred modes of communication between
the bank stakeholders.
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Performance Tracking Dashboards:

A360-degree project delivery dashboard was created which captured key metrics on planned vs
actual scope, project schedule's v/s deliverables, risks and visual insights for customer
stakeholders. This dashboard was referred and discussed on a daily basis. Step changes for
continuous improvements were taken in order to maintain business continuity.

This way, Maveric Systems maintained continuous quality for the client and helped them to stay
focused on their business priorities with zero disruption.
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