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Top Demands
for Temenos
Upgrade

Success path for future digital
transformation

Staying aligned with Temenos
product strategy

Avoiding the risk of getting
de-supported

Lower maintenance costs with
module modemization

Achieve on-time, within budget upgrade

Upgrade Services Snapshot
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Technical Upgrade

» Core T24 Upgrade
#» Runtime Upgrade
- TAFJ upgrade
- TAFC Upgrade

% Local code conversion
- Customization
- Conversion [ Code retrofit

# Application specific
performance
enhancements
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Functional Upgrade

» All services from Technical

Upgrade

# Back to core exercise

# New module
implementation
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Services

- AA Migration
- Desktop to Browser

» Non T24 specialized
services

- Database migration

- Middleware related
changes

Specialised Services

» T24 specific specialized

- TAFC to TAFJ Migration

- App-server migration
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Sequence of events during a
Typical T24 core banking Upgrade

-

* New module
implementation.

» Migration from Legacy
T24 modules to New
T24 modules
(E.g. LD to AA)

L5

-
* Core T24 upgrade

# Local code conversion
» Customization
» Middieware changes

» Performance
. Enhancement

New Module
Implementation

F

=« TAFC TO TAFJ

Runtime Upgrade grEtion

compatible with
higher T24 release

“

» Upgrading TAFC/TAFJ

Database
Migration

0s
Migration

T24 Application Legend
Server Migration
'g @ Mandatory
@ Optional

The Eight Stage Robust Upgrade Strategy

Customization
& Integration

Runtime
Upgrade

O Mock &

Product Migration
| Implementatiol

Technical
Upgrade

Stage 6

Go-Live

Go Live Prep Support
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 Stage8

O Post Go-Live
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Jump Start with

Proven Upgrade Accelerators

AssureHawk

Helps incomparing and
analyzing the impact of
changes to T24
components

- Schema

- Versions

- Enquiries

- Parameters

- Data

- Across Releases |
Builds [ Erwironments

©

Targeted Testing

Identifies and prioritizes
the impact of a Code

gzz:‘g:":]: :E T2h Analyses local code and
P automatically retrofits

- Most Used VERSIONS the culmie to make it

~ compliant to newer
ENGIVIRIES standards of Temenos

- Batch during

- Services - Upgrades

~HAainire; Progrants - TAFC to TAFJ migration

Maveric Code
Integrity Assistant
(MCIA)

- Standardization

It reports manual
interventions, if required.
J \ J

The Maveric

Advantage
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20% reduction in overall duration of the
project

Shorter and structured Scoping, technical
upgrade and local code conversion stages

Automated retrofitting through Maveric
Code Integrity Assistant tool (MCIA)

Data, version, enquiry, field , file layout
reconciliation made easier with AssureHawk

Implementation of new features, product
is much easier with parameter comparison
feature of AssureHawk

Automated retrofitting through Maveric
Code Integrity Assistant tool (MCIA)
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A Well-Recognized
Banking Transformation Specialist
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Trusted Temenos Certified Partner
of Choice

21 15+ 550 30%

years of exclusive years of strong member team Cost savings
banking domain product and application with strong through
heritage stack mastery exposure in Temenos proven IP's

Connect with Our Team

Anand Menezes Hariharan Murugan Debarjun Mitra
SVP & Business Head VP, Engagement Leader Principal Architect
anandmelwynm@maveric-systems.com  hariharanmurugan@maveric-systems.com debajunmi@mavenc-systems.com

ABOUT MAVERIC

Started in 2000, our global presence spans across 15 countries with regional delivery capabilities in Bangalore,
Chennai, Dubai, London, Mexico, Poland, Riyadh and Singapore. Our deep focus in banking combined with
specialized competencies across Digital, Data, Core and Quality Engineering, make us the preferred
transformation partner for customers worldwide

Maveric Systems Limited (Corporate Office):

“Lords Tower" Block 1, 2 Floor, Plot No 1& 2 NP,
Jawaharlal Nehru Road, Thiru Vi Ka Industrial Estate, Ekkatuthangal, Chennai 600032

INDIA | SINGAPORE | SAUDI ARABIA | UAE | UK | USA

www.maveric-systems.com
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