WITH MAVERIC'S

MANAGED TEST SERVICES

With banks today sourcing
packaged applications from scores
of different vendors, the demands
on IT departments are more than
ever. Having mature quality gates
and deep testing competency is

becoming critical for ensuring:

Shorter
testing
cycle
times

Reduced Lesser
involvement defect
leakage

of scarce
business into
users production

Lower
cost of
testing

Maveric has provided Managed Test
Services (MTS) for several major
banks and insurance firms across

the globe.

We bring together experience from
across 14 countries in Europe,
Middle East and Asia-Pacific,
including US. We are the largest
specialist software testing firm in

the GCC region.

Through our MTS offering, we take

complete accountability for:

¥» End-to-end Test Management
¥ Performance Management

» Test Offshoring

» Setting up of a Testing CoE

End-to-end Test Management

We bring in required test
leadership, processes, tools and
talent to meet all functional and
non-functional test requirements of
our clients. Our teams work with
the IT leadership team of the client
to define test strategy, draw up test
plans, lead test execution, reporting

and optimization.

Maveric operates as the seamless,
extended test team for our client
organizations, taking accountability
for the complete testing cycle in

‘Business As Usual’ (BAU).
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Performance Management
Maveric’s Total Performance
Management (TPM) follows a
comprehensive integrated
application monitoring approach by
helping collect all required data to
address a broad array of problems
and ultimately improve application
performance. TPM helps in
optimizing performance levels of
the OS, network, application and
database layers in a given

application environment.

Test Offshoring

Client s derive the following

tangible benefits through our test

offshoring:

» Rapid mobilization of testing
talent

» High er flexibility in ramping
up / down projects

» Betwe en 50-70% saving in
overall testing costs

» Astrong test design process
and workbench - Testac,

for optimal coverage
Our off shore test lab meets
interna tional benchmark
standards for security,
connectivity, hardware

infrastructure and people-related

practices.
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Setting up of a Testing CoE

Decentralized Testing - Drawbacks

Department / Department / Department /
BU / Region / BU / Region / BU / Region /
Project Teams Project Teams Project Teams

Dev. Team Dev. Team Dev. Team

N

Testing Team Testing Team Testing Team

« Distributed testing teams

+ Unplanned testing

requirements

« Variations in rigor and

testing process
«» Sub-optimal talent usage

- Tool investments and

infrastructure not optimized

- Lesser focus on testing

automation

Through our Testing CoE
consulting practice, Maveric helps

clients:

¥» Define clear organization
level and application level test

strategies

¥» Size upand planf orthe right

test environments

Maveric’s MTS - Advantages

Dev. Teams
/ Units

Dev. Teams Dev. Teams
/ Units / Units

« Centralized talent pool
- Standardized processes

« Better reuse through central

repository

+ Quality driven by tight metrics

management

« Clear focus on performance

and test automation

« Better ROI on testing

investment

Select and adopt the
right tool sets for testing across

the application landscape

Impl ement kno wled ge
management practices -
building repositories, training
collateral, and adopting best

practices in testing

Started in 2000, Maveric Systems is a leading provider of IT Lifecycle Assurance with expertise across requirements
to release. With a strong focus on the Banking and Telecom sectors, Maveric has built a business on the principles

of deep domain expertise and innovation. Maveric's client portfolio includes a wide array of renowned banks, financial

institutions, insurance companies, leading software product companies and telecom companies.

Maveric Systems Limited (Corporate Office): “Lords Tower”Block 1, 2nd Floor, Plot No 1&2 NP, Jawaharlal Nehru
Road, Thiru Vi Ka Industrial Estate, Ekkatuthangal, Chennai 6000032

India | Singapore | Saudi Arabia | UAE | UK | USA

Write tous at  info@maveric-systems.com | www.maveric-systems.com
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